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Internal Evaluator  

  Ramón Rivera, PREM Education Coordinator 

  MS Research and Evaluation in Education     

“External” Evaluators    

Mirza Rivera and Gladys Colón, Center for Evaluation and 
Sociomedical Research, School of Public Health, UPR 

External Advisory Board 

   



Before PREM:  NSF-CIRE, No Program Evaluators 

2004:   PREM 
Proposal included Evaluation Plan 
Evaluators: Faculty from School of Education, UPR-
Humacao 

2005:  Evaluators: Mirza Rivera and Gladys Colón 



Identify needs: Regular communication  

Brainstorm session (questions, indicators, methods): Evaluators 
and PREM staff 

Literature review and instrument development: External Evaluators 

Data Collection: Evaluators and PREM staff 

Analysis and Report 

 External Evaluators present briefing after intervention followed 
 by  full written report 

Follow-up: Integration of findings for Program improvement 



Surveys (paper and electronic) 

Pre and Post tests (e.g. questionnaires, drawings, posters) 

Focus groups 

Formal and informal interviews 

Observational assessments 

Documentation review 

Use of other independent evaluator perspectives 



Online Surveys 

Focus Group 



Impact on different populations: 

  Faculty 

  Students 

  Industry 

  Non-UPR People 



Questionnaires for participants  

  students  

  teachers 

  general public 

  drawings for small children 

Structured interviews for volunteers and staff 





Meetings with external evaluators: at least 2 per semester 

Number of evaluations: at least 2 per year 

Cost of external evaluation: $5k-15k per year  

Funding: NSF (Consultant Services), US Dept of Education 




